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HOW TO SET UP YOUR MANAGEMENT PROGRAM  
 
NOTE: The Bid Advantage Management Program and the Bid Advantage 
Estimator  cannot be running simultaneously.  
 
The management program is designed to give each company the opportunity of tailoring the Bid 
Advantage to their individual company’s requirements and desires. There are several areas that 
need you to supply information and pricing for this program to be able to give you bids that are 
truly your company’s bids.  
 
Click on the Bid Advantage Management Program Icon to start the management program. A tree 
view of Items where information needs to be supplied, modified or verified will be shown.  
There are Six Main Headings: General, Labor Settings, Setup and Inspection, Pricing, 
Exceptional Metals, & Non-Duro-Last.   
 

 



Under each heading are sub-headings that require information.  Click on each one and supply, 
modify or verify the information you desire.  BE SURE TO CLICK ON THE SAVE BUTTON 
BEFORE CLOSING MANAGEMENT OR YOUR NEW SETTINGS WILL NOT BE SAVED. 
 

General (Supply, Modify, Ver ify) 
 

Contractor  Information: Fill in appropriate information about your company and your 
DL #. (Supply, Modify, Verify) 
 
Shipping Costs: We have a table of numbers shown for you that illustrate how this table 
works.  You will supply both dollar break down points where your shipping costs change 
and then the shipping costs for each of those break points.  A minimum shipping cost is 
also shown.  If it is in green you can change it.  
 

 
 
Misc. Settings: On this screen you will give your selection for the type of sealant / caulk 
you prefer, along with a default sales tax rate.  Most areas only tax materials so if that is 
the case make sure there is a check in that box.   You will be able to over ride the tax rate 
for each bid, when that is necessary in the Bid Program.  
 
 
 



Estimators: Estimators is where you enter each person’s name that will have access to 
the program.  Each person will have their own password.  The first person into the 
program will determine administrative access and they can restrict access to some areas 
of the program referred to as “permissions”  for each users of the software.   The various 
“Permissions”  are as follows: 

Administrator : Access to all areas of the program.  They can modify and change 
anything in the program or in anyone’s bids. 
Level 1: Access to view management but cannot make any changes in 
management.  Full access to the Bid Program. 

  Level 2: Cannot view management.  Full access to Bid Program. 
 

 
 
LABOR SETTINGS: (Supply, Modify, Ver ify) 
 

Basic Labor  Settings:  There are just two decisions to make on this screen.  When you 
are working in the Bid Program how do you want to view labor.  It can be viewed in 
either individual hours or individual man days.  The second decision is how many hours 
in one day is considered a full day of work.  It should be what you typically consider a 
full day of work for one person.   

 
Labor  &   Markup Options: On this screen you set up your “default”  or standard hourly 
labor rate for an individual along with determining how you want the program to 



calculate markup, margin, or overhead and profit on each bid.   We allow you to have 
various labor rates and markup methods to choose from when bidding.  If you want to set 
up various “Prevailing Wage Rates”  and a different markup methods on this variety of 
rates that is acceptable.  Just give each labor and markup rate a name that make sense to 
you and then when you are starting a new bid or editing an old one you can select from 
your list Labor and Markup Options or create your own on the fly.   
 
Labor  Rate:  You can either enter your labor rate including total burden or you double 
click on the “Rate Calculator”  for help in determining what you should charge for a labor 
rate.   
 

 
 
Markup: Markup is the percentage or amount you need to cover beyond your total labor 
and job costs to cover the cost of overhead and then make a profit.  

 
We allow markup to be done one of three ways: 
 
 



 
 
 
 

Dollar  Amount /Per  Man Day: This method calculates a flat dollar amount of 
markup for every full or partial day of work bid for each individual.   

 
% x Total Costs:  This method takes the total fixed costs of a bid, labor, 
materials, subcontractor, services, etc.; and multiplies those costs by the required 
percentage to give you your markup. 

 
Gross Profit %: This method is also referred to as margin. Instead of adding a 
percentage of your total costs to your bid as markup it takes your finished bid and 
gives you the percentage as a percentage of your finished price as your margin 
between costs and bid price.   
 
 
 

LABOR TEMPLATES (VITAL): This is where this program either becomes a 
reflection of your company’s realistic view of job costing and job bidding or stays as a WAG 
only.   
 
There is only one labor template showing and it is called “Standard” .  The “Standard”  template is 
a reflection of the baseline labor numbers that are in the program already.  When we say baseline 



we mean a starting point only for creating your own labor templates.  When you click on the 
“Standard”  template under the “Add New Template”  button the table on the right will show 
under value 100 for each item.  What this means is that if you bid in the program using the 
“Standard”  labor template you will be bidding the labor at the base line labor calculation.  This 
could be either way too high, low or a lucky guess.   
 

 
 
 
We want your bidding to be accurate in every way possible and this is where you will determine 
if the labor on your bids is going to be accurate.  In Jewett Roofing we have at least seven 
different labor templates.  Each template is an accurate representation of our labor costs on 
various types of roofs and conditions.   



The process for creating labor templates is somewhat time consuming but is vital if you are 
going to use this program successfully.  Here is the process: 

1.) Get together two or three similar projects for each type of roof projects or conditions. 
2.) After finishing setting up your management, enter each of the projects into the Bid 

Program without altering labor.   
3.) After you have completed two or three projects of one type of job or condition evaluate 

how the bid stacks up against actual job costing and how you bid it originally.  As you 
review  the bids you will begin to notice where the difference are.   

4.) As an example if you are wanting to create a “Restaurant”  template.  After entering the 
data and reviewing you will look at each of the areas of the bid as listed here in the 
template creation screen.  You will look for a percentage difference between the Standard 
Template and where you think the bid should be.  You might find that the Roof Section 
Labor is too low and needs to be increased by 30%.  Perhaps Underlayment Labor is 20% 
too low, Curbs 10% low, Parapets 40% low and Tear Off 50% low with the Pipe Stacks 
and Drain labor fine as bid.   

 

 
5.) Based on this example you would click on the “Add New Template”  button and where 

the name space is highlighted in the table you would type “Restaurant”   You would then 
follow by entering labor adjustments as found in your research.  On roof sections you 
would enter 130, Underlayment 120, Curbs 110, Parapets 140, Tear Off 150 and leave 
Pipe Stacks and Drains @ 100.   



6.) By clicking on the “Save”  button you have just created your first labor template that can 
be selected on all future Restaurant Bids.  As you continue to job cost and review you can 
fine tune these numbers as you see changes that might be needed.   

 
 
You can repeat this process whenever you want to create a template and after awhile you will 
know how to create additional templates as a percentage of a similar template.  Always job Cost 
and frequently review your labor template percentages.  The more data you have for creating 
good templates the more accurate your bids will be.   
 
SUMMARY FOR LABOR TEMPLATES: 
 
Baseline labor estimates are included for all Duro-Last work throughout this program. When you 
have hard labor numbers for various types of roofing applications you can create labor templates 
that more closely reflect your company’s actual labor for each task on that type of roofing 
application. Labor Templates can be formed by clicking on “New Template” . You can supply 
any name you choose for the template and then you can modify the labor rates, by percentages, 
from the baseline rates included in the program. 100% means you are using the programs labor 
rates. More than 100% means you are increasing the labor for that task and under 100% means 
you are decreasing the labor rate for that task.  
 



Setup and Inspection (Supply, Modify, Ver ify) 
 

 
 
Setup: 
Under Set up we have allowed there to be a minimum labor amount to set up the smallest job. 
Then we have created a multiplier table where the exact square footage of the roof area 
multiplied times the multiplier will give you the number of hours it requires to set up a job. Keep 
in consideration the time it takes to load the trucks, deliver, load the roof and setting up all things 
needed to do the particular job. All cells in green can be modified.  
Inspection:  
Normally Duro-Last requires their contractors to accompany the Duro-Last Inspector on the roof 
inspection. This requires returning to the job site with the inspector and correcting any 
deficiencies the inspector might find in the work. This table allows you to set up some inspection 
times based on the size of the roof area. All cells in green can be modified including size of roof 
and hours required.  
 
 
 
 
 

 
 



Underlayment (Supply, Modify, Ver ify) 

 
We have provided a table with a fairly standard list of underlayment or insulation not provided 
by Duro-Last. Slip Sheets and some Fire Retardent are included in Duro-Last pricing so you will 
not need to enter those prices as they are set in the program.  
 
Pricing can be updated as frequently as needed.  
 
FLUTE FILLER AND GET QUOTE ARE HANDLED IN A DIFFERENT MANNER AND 
WILL BE ADDRESSED IN THE BID TUTORIAL. If you don’ t have current pricing on any 
underlayment or insulation we have allowed you to choose Flute Filler or Get Quote in the Bid 
Program. We will show you how that works a little later.  
 

Fasteners (Supply, Modify, Ver ify) 

 
Duro-Last standard fasteners are already in the program and updates as long as you 
subscribe to continuing support and upgrades.   
 
The list of fasteners we have provided can be purchased through Duro-Last; however, they are 
not manufactured by Duro-Last and are not included on their price list. You will need to contact 
Duro-Last to get appropriate pricing for these fasteners. The prices you see listed may not be 
correct and need to be updated.  The types of fasteners you will need to price include:  
NTB  
XHD (Extra Heavy Duty)  
Purlin Fasteners  

 



EXCEPTIONAL METALS: (Supply, Modify, Ver ify) 
 Exceptional Metals are made by Duro-Last’s sister company.  While pricing is shown 
under each item, these prices are more susceptible to change than Duro-Lasts main product line 
so we are letting you adjust and quote as needed.  One thing unique in this area is that we are not 
only giving you a unit / LF cost for material but we are asking for the same unit labor cost.  So if 
you calculate labor by saying it takes you 3 hours to hang 100’  of a “D”  style gutter than the 
unit/LF cost for labor is 3 hours divided by100LF= .03 per L.F.  Based on this calculation I 
would enter a labor unit cost of .03.  Then whatever lineal footage I enter it will calculate the 
correct material cost and labor cost.  This unit cost of labor calculation is available for each 
Exceptional Metal item.  Please note that Pitch Pans and Collection Boxes are in single unit 
applications so the labor is for the complete installation of one unit.   
 

 
  

Gutters: There are four styles of gutter and three sizes under each style. 
Downspouts: There are two styles of down spouts for each of the sizes. The styles                                  
are either opened or closed fronts.  
Pitch Pans:  We offer 3 standard sizes and Pitch Pocket Filler is calculated for each.   
Collection Boxes:  There are two styles of collection boxes with two sizes for each style.  
The styles are with or without a through wall Scupper incorporated into the Collection 
Box.  



Non Duro-Last:   
 
Please note that additional items can be added on each of these 
management screens for  items you might use frequently.  I f there is a 
green box or  item space you can enter  a name, unit pr ice and labor  rate.  
 
We have provided eight sections or buttons in this screen representing different materials. 
where you can input pricing appropriate to your area. Please click on each button to 
access another screen and enter the prices appropriate to your area. Those areas include:  
 
Roof Edge Wood Blocking:  We provide the various thicknesses of wood to make up 
any total thickness.  Labor rates for this work can be added here 
 

 
  
Parapet Wood Blocking: We use a price that reflects installing either a 2x4 or a 2x6 on 
the outside edge of a parapet wall and filling in the balance of the top of the wall with 1-
1/2”  polyisocyanurate insulation up to 8”  wide.  This is quite a bit cheaper and so you 
would need a lineal foot price for the combination.   
 
 
 
   



Structural Roof Decks:  Unit costs of material and labor rates can be entered here 
 
Sheet Metal:  The one item under Sheet Metal that needs a price per lineal foot for the 
program to perform an automatic calculation for you is the lineal foot price of “Curb 
Counter Flashing”   If you enter that price here the program will calculate the rest on Curb 
Counter Flashing when that is selected as a termination option. 
 
Masonry: This area is rarely used but can be used for removal and or replacement of 
Masonry capstones or any other masonry item you want to add.  
  
Sub-Contractors:  There are a few possible subcontractors listed but you can add or 
delete per your company’s needs or wants.  If it is in green you can change it. 
  
Services: There are a few possible services listed here.  You an add or change as needed.  
THE REQUIRED ITEM for the program is for “Disposal Units”  The red box is based on 
the information you select, whether Dumpster or Dump Truck.  The yardage for the unit 
should be some percentage less than full capacity since you can’ t fill them perfectly and 
the program will calculate filling every inch.  We would suggest reducing capacity by 10 
to 20 percent.  After entering this information please enter your cost for disposing of each 
unit of removed materials.  This could include the cost of a man and truck as well as 
disposal fee per truck if you select the “Dump Truck”  option.   
 
Custom Contractor  Applications: A blank table for you to use as you like for services 
or items.  We have a few suggestions but they can be eliminated or changed. 



BID ADVANTAGE  
HOW TO BID A ROOF JOB?  
 
REMINDER: The Bid Advantage Management Program and the Bid 
Advantage Estimator  cannot be running simultaneously.  
 
GETTING STARTED ON THE HOME SCREEN OR CURRENT BID SCREEN:  
 
IF You are an existing client this is gong to work quite different and look somewhat 
different to you.  
  
PLEASE NOTE: 

1.) Your bids are still here you will just locate and save them like a word document 
and name the files and folders with names that make sense for you.  They have 
already been moved to these locations when you load your upgrade CD.  They are 
located under “My Documents”  in the Bid Advantage Folder 

2.) The “File”  functions and the typical Icons for “New”, “Open Folder” , and “Save”  
are similar to most Microsoft Functions with the same names or Icons.   

 

 
 



NEW BID:  When you first open the program it will open up to the home screen and is 
ready to start a new bid immediately.  You can also click on the “File”  menu and select 
“New” or select the Icon “New”.  You can enter Company Name and Job Name.  The 
estimator’s name will be whoever logged on.  The “Status”  will always default to “ In 
Progress”  unless you want to select another option.  The “Labor Template”  will always 
default to “Standard”  unless you select another option you have created.  The “Date 
Created”  will default to the computer’s date on the date you started this bid. 
 
OPENING AN EXISTING BID: Click on the “File”  in the menu bar or Click on the 
“Folder Icon”  names “Open” .  From there it should either take you directly to your 
existing folders and files or you can locate where they have been stored and open them 
through this option. 
 

 
 
SAVING A BID: Click on the “File”  in the menu bar or Click on the “Disk Icon”  named 
“Save” .  This will take you to the last location you saved Bids or you can browse to 
determine where you want to store and save the bid.   
 
VIEWING A REPORT: Once you have either created a bid you can open that bid to the 
“Home” or “Current Bid”  screen.  Once you have the bid on this screen you can click on 
the “Reports”  button to select either “View”  or “Print”  the Detailed Estimate Summary or 
an old version of the Fax Order Form. 



REPORTS  
The Detailed Estimate Summary will give you a item-by-item total of the information 
entered in the program for that job. This report is very helpful in analyzing all 
information about that job and it can be printed out for filing with the job folder.  
 
PLEASE NOTE REGARDING THE FAX ORDER FORM:  This form will not pick 
up all items in the bid; however the Detailed Estimate Summary should. You must verify 
what is there and what is missing prior to using the Fax Order Form. In this edition we 
cannot export roof sections or sheets unless you enter each individual sheet after 
choosing “Enter D/L Roof Sheets”  on the Roof Sections Screen. Even if you do this, the 
program can only list length x width, without noting what direction the tabs run or what 
reverses and tab spacing is needed. This will have to be done manually.  
 

 
 
 
UPDATING PRICING TO CURRENT MANAGEMENT SETTINGS:  If you open an 
older bid that you want to look at current pricing based on your current management 
settings you can click on “Update Pricing” .  WARNING AT LEAST TWO THINGS 
ARE NOT INCLUDED INCLUDED IN THIS PRICING UPDATE.  First of all the 
old labor and markup will remain the same unless you manually click on and edit the 
“Click Here to Edit”  button under Labor and Markup options.  The other items not 
changed are “Sales Tax”  and Commission Rates so edit and save any changes you need.   
 



MULTIPLE BIDS OPENED SIMULTANEOUSLY:  One of the new features with 2.0 
is the ability to have multiple bids opened at the same time.   
 

 
 
“ SAVE AS”  FUNCTION: The other important feature is being able to give and opened 
bid a different “Save As”  name so that the original bid is maintained while creating a 
modification of the same bid and saving that with another name.   
 
CLIENT INFORMATION:  The Client Information used in previous editions is not 
being used in the same manner although you should find your bids located under a folder 
with the Client’s name and in sub-folders with the Job Name.   
 
In 2.0 Client information is voluntary; however, it may still help you to use it for saving 
and storage purposes.  In future updates we may use this function as a means of adding 
features.   
 
You have now opened up the CURRENT BID window. Here you will enter and select 
all requested information that is important to the client and the job you are bidding. 
Please note there are some default selections; however, you may need to make other 
selections to bid your job correctly.  
 
Click on “Options”  if it is not already selected and make sure all appropriate entries are 
made regarding the Bid you are working on.   



 
 
Notes can be made about the bid or the job in the box so notes. When you are ready to 
start your bid click on the “Start”  button.   

 

GENERAL NOTES FOR THIS SCREEN AND FOLLOWING SCREENS  
At the top of each screen you will find BUTTONS & ICONS FOR EACH SCREEN. You 
can navigate from screen to screen by clicking on the Icon button or you can go to the 
lower right hand corner of the page and click on the Previous or Next buttons.  
 
You can return to the “Home Screen”  at any time; however to go back into the bid you 
have to click on the “Start”  button every time to leave the Home Screen.   
 

Roof Sections  
There are four main areas on this screen. In the upper left hand corner is a place for data 
entry. In the lower left hand corner is a place to make some choices about terminations 
and edge details. In the upper right hand corner is a display window that actively displays 
the entries you make on the left hand side of the screen. Then in the lower right hand 
corner is a report window that reports all entries that have been saved.  
 

 
 



Starting in the upper left hand corner there is a white box that says SECTION OR 
SHEET and then it gives you two choices. Either QUICK BID OR ENTER D/L ROOF 
SHEETS. Most people will do the Quick Bid option because the other option requires 
figuring out every sheet for a roof before entering and making sure you have accounted 
for all laps, edge details and waste.  
 
With the quick bid, as long as you are dealing with a square or a rectangle the laps and 
edge material is figured into the amount of roofing material needed. We encourage you to  
do your bids based on the “Quick Bid”  option. With the Quick Bid option you enter the 
largest possible roof area where you will probably be able to use the same average size 
sheet for that entire area.  
 
Next you will see a number of boxes where DATA ENTRY is required. Please note there 
are some setting that are default settings; however, that does not mean that is what they 
should be, only that the program had to default somewhere. Please check the options 
available and make the proper entries. 
 
Enter the width and length of the roof section. This program is only set up to handle 
rectangles and squares. As you start to make data entries you will note that in the upper 
right hand corner of this screen is a display window. This window becomes active with 
the entries you make.  
 
Secondly, you must select tab spacing. The default setting is 60” ; however 28”  and 120”  
tab spacing is available. You must select a tab spacing that works with Duro-Last 
specifications and appropriate wind uplift requirements and any other factors that might 
affect tab spacing. Please consult with Duro-Last or code authorities if there are questions 
regarding this matter.  
 
Next you are asked to enter the Average Size Sheet for this roof area. The Average Size 
Sheets are set in 500 square foot increments, plus roll goods. Less than 250 square feet 
should probably select roll goods. Select the setting that is closest to the size sheet you 
would like to use.  
 
Under the Deck Type heading is a list of Structural Roof Decks. Please select the choice 
that is appropriate to the roof section you are bidding. You can have multiple decks in the 
same bid, if that condition exists. You will need to consider different roof deck areas as a 
different roof section. 
 
Duro-Last requires that pull out tests be conducted to determine the strength of the deck 
and what fastening requirements are necessary to meet their specifications and wind 
uplift requirements. Please consult Duro-Last specifications or with their representatives 
to determine the quantity and frequency of testing that must be done. Your average pull 
out test results will need to be selected in the list provided.  
 
 
 



One of the many great features of this program is that we are providing you with baseline 
labor  estimates. We are not saying this is the labor quantity you should go with but a 
starting point for your consideration of what labor is required to perform each task.  
Labor templates should be created by each company that accurately reflect labor numbers 
for their company to do jobs of similar roof type or conditions.   
 

 
 
Notice that the labor  quantity is in blue. Anytime you see the labor quantity in blue, 
throughout the program, you can click on that quantity and a small box will appear that 
will allow you to adjust the labor quantity manually. You can adjust by percentage or by 
a specific quantity. Note that in this box the programs labor number is still showing on 
the top line as a reference point for your consideration. When you have made your 
adjustment click on the finish button and your adjustment will be saved in the bid.  
 
Following this data entry box are three tabs. They are labeled “ Termination” , Wood 
Blocking, and ARP.  
 
When you click on each tab you will see four selection areas labeled sides A,B,C, &  D. 
These selections line up with the sides of the roof section showing in the display window, 
also labeled with sides A through D. If on this roof section you are going to be making a 
termination on one or more sides this is the place to select what that termination will be.  
 



For instance if side A will have a termination you will click on the arrow below A and it 
will display all of the Duro-Last edge details available to you. Select the option you will 
be bidding by running your cursor over the selection you want and clicking on it. You 
will note that termination option will appear in the box below Side A. Also note that the 
lineal feet of that side will appear in the box beside the termination selected.  
 

 
 
This number is adjustable if a termination does not go down the entire side or if for some 
reason you need additional termination material. You can make adjustments to the length 
by clicking in the lineal footage box and entering the length, which is appropriate.  
 
The program does calculate some waste for you, which you will view later under Edge 
Terminations. Follow through by entering terminations on any sides that are needed. 
 
When you have completed the selection of terminations, click on the next tab, which is 
“ Wood Blocking” . Duro-Last requires wood blocking in certain cases where 
terminations are being performed. If your bid will require wood blocking on any sides of 
this roof section click in the selection box and you will see the lineal footage appear in 
the box beside the selection. The lineal footage can be adjusted by just clicking in that the 
box and entering the length, which is appropriate. Follow through by entering wood 
blocking on any sides that require wood blocking.  
 



To far right tab is “ARP” . This tab refers to Duro-Last’s Asphalt Resistant Product. This 
is roof membrane that can be in direct contact with asphalt products. If you have a 
termination or tie in on one or more sides of this roof where this is required you can 
select this tab. This works similar to the previous tabs where it has a box for each side of 
the roof area. When you click on the arrow of a particular side you are given five 
selections. The default is “None”  followed by various widths of ARP material. Select the 
width that will work for your situation.  
 
Remember that you will loose either 4” , if you have a factory weld, or 6”  if field welded 
to the roof sheet. Also realize that there will be limitations on where and how Duro-Last 
can build the ARP into the sheet. You will have to instruct Duro-Last to build your 
parapets with ARP membrane per your entries listed here. For the purposes of this 
program we are storing the ARP membrane square footage on the Accessories Screen 
under “Other Accessories” .  
 
Following the three tabs is a selection box for “Standard Size Sheets” . If you select this 
option you will be presented with a warning box that gives you the stipulations for using 
Duro-Last’s standard size sheets and obtaining a discount for their use. Only use this 
selection if it is appropriate.  
 
At the bottom of the left column is a single button called the “Save Section”  button” . If 
you are satisfied with your entry make sure you click on the “Save Section”  button. As 
soon as you have clicked on the “Save Section”  button some of the data you have entered 
will appear in the Report Window in the lower right hand corner. The “Save Section”  
button will automatically prepare you to enter another roof section. As you create each 
new section, be sure to click the “Save Section”  button again.  
 
Each section entered and saved will be displayed in the report. A cumulative total of the 
hours and labor dollars (based on your settings in the management program) for all roof 
sections saved will be displayed just below the Repor t Window.  
 
If you need to edit a roof section, click on the line of that section needing edited in the 
Report Window and all data for that report will be displayed on the left hand side of this 
screen. Also all data will be displayed in the Report Window. Make changes you need to 
make and click on the “Save Section”  again and the new data will be saved.  
 
If you have duplicate entries of the same size roof area with the same conditions you can 
select the section you want to copy in the Repor t Window by highlighting it with a 
mouse click and then click on the “Copy”  button below the Report Window.  All entries 
will be duplicated.  
 
If you need to remove one section completely, click on the line of the entry to be 
removed in the Repor t Window and then click on the “Remove”  button below this 
window. That roof section will be completely removed.  
 



If you need to “Edit”  a section highlight it with a mouse click in the report box and then 
on the left side of the screen make any changes to the data that is shown.  When you have 
edited it to your satisfaction click on the “Save”  button again and those changes will be 
saved.   
 
If you just want to review your entries you can click on each entry in the Report Window 
and review the information entered on the left side of the screen and the Display 
Windows information. The Display Window provides you with the dimensions, 
terminations, wood blocking, and ARP needs for each side of each roof section. 
 
Three other important information boxes are displayed in the White Bar at the bottom of 
this screen. They include the calculated “Setup Time”  for delivery and set up of this job, 
the “ Inspection Time”  for the Duro-Last inspection, and the Roof Area square footage 
for all roof sections saved.  
 
PLEASE NOTE: The labor  for delivery and set up of this job is in blue and therefore 
can be adjusted by clicking on the labor hours, adjusting in the labor adjustment box and 
clicking on “Finish”  when you have made the adjustments you would like.  
 
When you have finished entering all roof sections, either click on the “Next”  button in 
the lower right hand corner or click on the “Under layment”  button at the top of the 
screen. 
 

Underlayment  
 
In the upper right hand corner of this screen you will find a “Repor t Window” of all the 
roof sections that you have entered. Right above this window are the instructions to either 
“ Select Roof Section(s) or  Select All. If you have several roof sections and all sections 
are going to have the same underlayment or insulation, you would click on the “Select 
All”  button on the right side of the “Repor t Window”  
 
As soon as you click on a section, sections or “Select All”  button all of the option buttons 
for underlayment or insulation become active and “Layer  1”  is the default selection. You 
have six categories or buttons with various options under each button.  
 



 
 
The six buttons are: Slip Sheets, Rigid Iso, Other  Rigid, Flute Filler , Fire Rated, Get 
Quote. When you click on each button that button’s list will appear.  
 
To make a selection you simply run your cursor over the option you desire and click on 
it. Your selection will appear as the first layer in the “Display Window” and on the 
“Layer  1”  button and in the Display Report.  
 
Depending on if the underlayment(s) or insulation(s) you are going to install is the same 
or different on each layer or each section would determine what way you would want to 
make your entries. If one layer is the same on all sections but other layers are different 
you can “Select All”  for the one layer and “Select Section”  or “Sections”  for the other 
layers. If each section is different than you want to make your entries one section at a 
time.  
 

Under layment &  Insulation Options:  
We have divided our underlayment and insulation options into six categories. The first is 
“Slip Sheets”  which include five items available from Duro-Last. They are Duro-Fold 
(plastic coated extruded polystyrene), polyethylene film (plastic), Ultra-Fold (plastic 
coated Expanded Polystyrene), Nova Rollout, and Geotextile. These are considered 
minimum underlayment for most roofing applications.  
 



The second category is “ Rigid Iso”  which stands for polyisocyanurate board type 
insulation. We have offered 9 thickness options from ½” to 4” .  
 
The third category is “ Other  Rigid”  which could be any Duro-Last approved board style 
insulation that you have set pricing up for in the Management Program. We have 
provided eight thickness options from 1”  to 4” .  
 
On the second row of buttons the left button is Flute Filler . Here you will be provided 
with a pop up box with information requirements to complete your bid for the Flute 
Filler. If you cannot provide all of the information when going through the bid for the 
first time you will be need to return to this item and input the necessary information to 
finish your bid on this project. If you do not fill in this box while bidding you will receive 
a warning with a message notifying you that the price for that product is zero and that 
you need to provide a price to complete the bid.  
 
The second button is for Fire Rated items. These options when installed according to 
specific standards can help provide the roofing system with a Fire Rating. The lower right 
button is for items, which you need a quote for before you can finish your bid completely.  
 
If you select the “Get Quote”  button you have a list of options you can choose from. 
Once you have selected one from that list you will receive a pop up box with information 
requirements to complete your bid for the Get Quote Item. If you cannot provide all of 
the information when going through the bid for the first time you will be need to return to 
this item and input the necessary information to finish your bid on this project. If you do 
not fill in this box while bidding you will receive a warning on the Review Screen with a 
message notifying you that the price for that product is zero and that you need to provide 
a price to complete the bid.  
 
If you need to remove an entry or Edit an entry you can click on the line where the 
wrong entry is made, select the layer where the entry needs to be corrected and select the 
correct entry. If the correct entry is none then select the “None”  button.  
 
Below the Underlayment Buttons you will see the labor  hours showing in blue. The 
labor hours are the total for all layers for the sections selected. You can adjust the labor 
hours in the same manner as on the Roof Sections.  
 
The right side of the screen has a Display Window in the upper right hand corner that 
displays the roof deck and the layers of insulation as they are added. In the lower right 
hand corner is the Report Window where your entries are saved.  
 
Below the Report Window you will find the roof areas square footage along with the total 
labor  hours and labor  dollars.  
 
When you have finished entering all of the data on this screen you can click on “Next”  or 
click on the “Parapet”  icon.  
 



Parapets  
On the parapet screen the first thing you will see The Deck Type and the Parapet Wall 
Type are listed. The “Deck Type”  will default to the last entry in the Roof Sections. If 
you have multiple deck types be sure you have the right deck type with the correct 
parapet section. Your first selection for “Deck Type: will continue to appear for all of the 
following selections unless you change it.  
 
The “Wall Type”  must be chosen from two groups. They are either “Wood or  Metal”  or  
“ Br ick &  Concrete” . Select the wall type that you need. Your first selection for “Wall 
Type”  will continue to appear for all of the following selections unless you change it.  
 
Next there are the four  styles of parapets that Duro-Last can make. They are:  
VERTICAL TERMINATION  
CANTED VERTICAL TERMINATION  
COVER TOP OF WALL  
CANTED COVER TOP OF WALL  
 

 
 
You will select the style that is appropriate for your application before entering any 
dimensional information about that parapet. Often contractors want to enter their parapets 
the way they plan to order and install them, which is fine. One thing important to 
remember is that if you choose to enter them this way, the program will calculate all of 
the waste for you and it may calculate more waste then you prefer.   



 
However, to speed up your bidding process you can enter the entire length of a parapet 
that has the same dimensions and then just tell the program know how many pieces you 
would probably want to order that length in, if you were ordering it for installation. For 
instance if you had a “Vertical Termination”  parapet wall that was 250’  long with the 
same dimensions for the skirt and vertical and you normally would want the parapet 
length of sections to be 50’  or less you could enter the length as 250’  and tell the program 
you want it in 5 pieces. The program will calculate all of the waste for 5 pieces plus it 
will enter an extra length for overlap at each end.  
 
Our waste factor is 1’  added to each end of each entry.  If you use the quick method we 
also add 6”  for each lap plus 1’  to each end of the entire section. 



 
When you enter the data after selecting the Parapet Style, you will notice that only the 
dimensions that you need to enter are highlighted. You may not normally get the vertical 
dimension alone; however it is crucial for laying out the tab spacing and so we require it 
as a separate dimension on each “Parapet Style” . The Display Window will report what 
ever information you enter along with showing you tab spacing.  
 
The skir t will always default to 6”  and the drop on the outside of a parapet wall will 
always default to 3” . Both of these can be over ridden. The cant, ver tical and top of the 
wall will be the dimensions you provide.  
 
After giving the cross section dimensions of the parapet you will need to give the length 
of that parapet and how many pieces that parapet will need to be manageable for 
installation. You will also need to let us know if you need plastic as a slip sheet between 
the Duro-Last membrane and any asphalt products.  
 
The labor is again highlighted in blue for your review and adjustment.  
 
Below these entries are four tabs similar to the ones on the Roof Sections. The four tabs 
are:  

TERMINATION  
WOOD BLOCKING  
CAPSTONES  
ARP  

 
The first button is Termination. This works the same way as in the roof sections. You 
have the option of choosing the termination, which may apply to this parapet section. 
You have the option of adjusting the length. The program does calculate some waste for 
you, which you will view later under Edge Terminations.  
 
The second button is for wood blocking. For this program, if you need wood blocking on 
top of the wall for an edge termination we have based it on using a 2”  x 4”  mounted on 
the outside edge of the parapet wall and then filling in the remaining top of the wall using 
1-1/2”  Iso insulation. This program formula will cover up to a 12”  wide wall in this 
manner. Parapets that are wider will have to have manual entries placed on the “Non D/L 
Screen” .  
 
The capstone tab is for any time you have to deal with capstones on the top of a parapet 
wall. The default selection is “None”  however you can choose remove only or remove 
and re-install. The labor in the program is based upon “clay tile capstones”  and not 
cement or heavy stone. If you need to adjust labor for this work you will find that it has 
been calculated on the “Non-Duro-Last Screen”  under the “Masonry”  button. You can 
make any labor adjustments there.  
The ARP tab is for any time the top of the wall may some how tie into asphalt products. 
You can determine how wide you want that piece to be and it will be calculated into your 
material pricing. You will have to instruct Duro-Last to build your  parapets with 



ARP membrane per  your  entr ies listed here. For the purposes of this program we are 
storing the ARP membrane square footage on the Accessories Screen under “Other 
Accessories. 
 
Once you have entered all information for a parapet or parapet section you need to save it 
by clicking on the “Save Parapet”  button. The “Save Parapet”  button will automatically 
prepare you to enter a new parapet. Be sure so save each new parapet.  
 
As with previous screen the upper right hand corner is the “Display Window” and the 
lower right hand corner is the “Repor t Window” . The “Display Window” is active to 
your entries. The “Report Window” gives specific data for each parapet section. You can 
click on any line to review or edit data for each parapet section. If you edit any 
information you must click on the “Save Parapet”  button to save your changes.  
Below the “Report Window” you can find a “Remove”  button, a “Copy”  button along 
with labor hours and labor dollars for data in the “Report Window”. The “Remove”  
button is used to remove any parapet section that is incorrect or not needed. You must 
first of all click on the line of the parapet section you want to remove and then click on 
the “Remove”  button.  
 
If you have more than one parapet section that is identical to a previous entry you can 
click on the parapet section you want to duplicate or copy and then click on the “Copy”  
button and that parapet will be duplicated.  
 
When you have finished making all parapet entries you can either click on the “Next”  
button or the “Curb”  icon in the top row of Screen Icons.  
 

Curbs  
 
On the upper left hand side of the screen you will find 6 curb icon buttons with each style 
of curb that Duro-Last makes. They include:  
 
OPEN  
CLOSED  
CANTED (either  opened or  closed)  
CLOSED WITH TOP  
SCUPPER  
METAL SCUPPER  
 
Your first action is to select the style of curb that you need for your first entry. You select 
the curb style by clicking on the icon button of your choice.  
 
I f you choose “ Canted”  your selection will not be finished until you click on either 
“Open”  or  “ Closed” .  
 
 



Once you have selected the style of curb you need you will enter the quantity of curbs in 
the style and dimensions you are about to enter. Then you can enter the length and width 
(the A & B dimensions) of the curb to the nearest quarter of an inch. PLEASE NOTE: 
The program will not figure any buffer in the sizes of the curb. What you enter is what 
the program will calculate and what the order form will show. 
 
 

 



IF YOU NEED A QUARTER INCH OR HALF-INCH BUFFER ADD THAT TO 
YOUR DIMENSIONS.  
 
The ver tical dimension (the C dimension) will always default to 12”  and the skir t (the 
D dimension) will default to 6” . Both of these dimensions can be overwritten with your 
own entries. Make sure you are entering something Duro-Last can provide.  
 
After you have entered all of the dimensions you will have to make a termination 
selection. The box of termination selections include:  
 
NONE  
NO LIFT &  T-BAR  
NO LIFT &  COUNTER FLASH  
LIFT &  T-BAR  
LIFT &  TUCK  
SCUPPER &  FASCIA BAR (1-3/4” )  
 
“None”  is the only choice you have for the “Closed Curb with the Top”  and “Scupper & 
Fascia Bar (1-3/4” ) is the only choice for either Scupper selection.  
 
There are two choices that are for those cases when the unit is not going to be lifted off 
(“No L ift” ) of the curb. One allows for a termination bar finish and the other allows for 
installing a counter flashing up under some other flashing that will divert water over the 
Duro-Last termination.  
 
The other two terminations are for those cases when the unit is going to be lifted to 
complete the detail. The “L ift &  T-Bar”  provides for a termination up high on the curb 
after lifting the unit and then needing to re-set the unit. The other option includes folding 
the vertical membrane over the top of the curb, while the unit is lifted, and then attaching 
to the top of the curb, prior to re-setting the unit “L ift &  Tuck” .  
 
The Deck Type is listed next. The “Deck Type”  will default to the last entry in the Roof 
Sections. If you have multiple deck types be sure you have the right deck type with the 
correct curb selections. Your first selection under “Deck Type”  will continue to appear 
for all of the following selections unless you change it.  
 
Next to “Deck Type”  is the baseline labor. The labor  is again highlighted in blue for 
your review and adjustment.  
 
On the next line are two choices. The first is for insulating the side of the curb or putting 
plastic on the side of the curb. Please note these two items do adjust the labor number.  
 
Once you have entered all information for this entry you need to save it by clicking on 
the “Save Curb”  button. The save button will automatically prepare you to enter a new 
curb. As with previous screens the upper right hand corner is the “Display Window” and 
the lower right hand corner is the “Repor t Window”. The “Display Window” is active to 



your entries. The “Report Window” gives specific data for each curb entry. You can click 
on any line to review or edit data for each entry. If you edit any information you must 
click on the “Save Parapet”  button to save your changes.  
 
Below the “Report Window” you can find a “Remove”  button along with labor hours and 
labor dollars for data in the “Report Window”. The “Remove”  button is used to remove 
any curb entry that is incorrect or not needed. You must first of all click on the line of the 
curb entry you want to remove and then click on the “Remove”  button.   
 
When you have finished making all curb entries you can either click on the “Next”  button 
or the “Accessories”  icon in the top row of Screen Icons. 



 

Accessories  
This screen has a very different look than previous screens. On the left hand side of the 
screen is a white box with Four Main Divisions for the Duro-Last Accessories. They are:  
 
FLASHINGS &  OTHER ACCESSORIES  
EDGE TERMINATIONS  
CALCULATED ITEMS  
FASTENERS &  RELATED ITEMS  
 
If you click on the plus sign by any one of these main headings the list associated items 
will appear. Following are those expanded lists:  
 
FLASHINGS &  OTHER ACCESSORIES  

CORNERS  
PIPE STACKS  
CONDUIT WASHERS  
ROOF DRAINS &  BOOTS  
OTHER ACCESSORIES  
 

EDGE TERMINATIONS  
TERM BAR  
1-3/4”  FASCIA  
4”  FASCIA  
2”  GRAVEL STOP  
4”  GRAVEL STOP’   
2”  DRIP EDGE  
4”  DRIP  
4”  SNAP COVER  
6”  SNAP COVER  
 

CALCULATED ITEMS  
PANDUIT STRAPS  
SEALANTS  
VENT  
 

FASTENERS &  RELATED  
FOR PARAPET WALL TAB 
FOR ROOF SECTIONS &  INSULATION  
 

When you click on any one item in this list the right side of the screen will become active 
and give you that items Icon and the place where you will enter or modify what you need 
for your current bid. It is important to start with the first item in the first list and work 
your way down the screen because your entries under some items will modify program 
calculated quantities in later items.  
 



One other thing that is different about this screen is that the Report Window is not visible 
without clicking on the blue lettered “View Summary(Report Window)[Accessory 
Summary]”   

FLASHINGS &  OTHER ACCESSORIES  

Corners  
Let’s get started: Click on Corners. The right side of the screen now shows a list of Duro-
Last corner styles and a column for entering the quantity you need of each style of corner. 
When you make entries you will see the labor changing below lists of corners. You will 
be allowed to modify labor on each item in accessories where the labor quantity is in 
blue.  

Pipe Stacks  
Once you have entered your corner quantities click on “Pipe Stacks” . Pipe stacks require 
more information from you to bid the labor correctly. The first entry is the quantity of the 
size you are about to enter. The second entry tells what type of item you are going to 
flash. Is it a “Plumbing Vent” , or a “Hot Stack”  or a “Pitch Pan”  (Pour-able Sealer 
Pocket). Next you specify an opened or closed boot for this application and last of all you 
what size pipe stack you need.  
 
When you have completed your entry, you must click on the save button for it to be saved 
and entered into the “Pipe Stack Report Window”. The “Save”  button will prepare Bid 
Advantage to enter additional pipe stacks.  
 
The “Report Window” gives specific data for each pipe stack entry. You can click on any 
line to review or edit data for each entry. If you edit any information you must click on 
the “Save”  button to save your changes.  
 
Below the “Report Window” you can find a “Remove”  button along with labor hours and 
labor dollars for data in the “Report Window”. The “Remove”  button is used to remove 
any entry that is incorrect or not needed. You must first click on the line of the entry you 
want to remove and then click on the “Remove”  button.  
 



 

Conduit Washers  
 
Conduit washers are available in three sizes for flashing a horizontal pipe penetration 
coming out of a side wall or the side of a flashing. They are only available in three sizes.  
Enter the quantity of any item you need.  

Roof Drains and Boots  
 
There are several items that need to be determined to bid roof drain flashing correctly. 
They include what type of roofing exists that would have to be removed and cleaned up 
before installing a new flashing. How many roof drains are there on the roof of any given 
size? Whether or not you are going to reuse the existing clamp ring on the existing drain 
or convert to drain boots? If you are not going to reuse the clamp ring, what size drain 
boot you will need, along with a matching CDR ring.  
 
Your first entry is selecting from the list of existing roofing systems. Select the one that is  
MOST LIKE the conditions on the roof you are bidding.  
 
Following this selection, give us the quantity of roof drains of any given size drain.  
If you are going to reuse the existing clamp ring you will click on the box next to the line 
“Reuse Existing Drain Rings?”  If you answer is yes to reusing the clamp ring you may 
click on the save button and you are done with that entry.  



 
If you are not going to reuse the existing clamp ring than a Drain Boot would be required. 
Enter the size of the Drain Boot and Drain Ring you need.  
 
Click on the “Save”  button and that item will display in the Report Window. If you have 
additional drain entries make your next entry and save it and continue until all drains are 
entered into the program.  

Other  Accessor ies  
 
Here you will find a list of Items that simply require a quantity to be entered for any item 
you want bid. There is one ARP item on this list that is a calculated quantity based on 
information you have entered on the Roof Sections or Parapet Screens; however, if you 
need any additional ARP you can enter how many square feet of membrane you need.  
 
 
 
 
 
 



Edge Terminations  
All base items under edge terminations are calculations from entries you made on 
previous screens. However, you may need additional quantities of some items and you 
may need covers or other items related to these edge terminations. A quick check of 
each item will allow you to review what entr ies have been made from other  screens 
and what additional items you might need.  
 
Lets look at the Term Bar and 4”  Fascia Bar windows so you can see how every window 
is laid out. The first item listed is the “Termination Bar Subtotals” . Below you will see a 
subtotal from Roof Sections, Parapets and Curbs. These subtotals are based on the entries 
you made in those locations. Then you have a “No Drill”  column and a “Pre-Drill”  
column. The top two entries are grayed out but show you the total lineal footage of 
entries made for both columns. The second two entries are white and blank. This is where 
you would enter any additional materials you might need. For your information the 
program adds 3% for waste to the total lengths entered and then it will round up to the 
nearest 10’  length.  
 
Most entries will be “No Drill” ; however, if it is a termination into “Brick or Concrete”  
on a parapet wall then the fastener holes would have to be pre-drilled so you will see a 
total for items that fit this description.  
 
The adjustable baseline labor is on the bottom line.  
 
On the 4”  Fascia Bar screen you see the same layout with some additional information 
below. This is where you will let the program know if you want covers for the Fascia Bar 
and what type of cover is desired. If you are using metal, you have the option of selecting 
metal corners. If you make your own corners out of straight fascia cover material you do 
not have to enter corners.  
 
For all roof edge details you will need fasteners to attach these terminations. There is a 
list of fasteners for each Edge Termination Detail on each individual screen. At the top of 
each “Termination Fastener”  list there will be highlighted in red “Fasteners Needed:”  
with a quantity. If you did not make any entries for a edge terminations than it will show 
a quantity of zero. If it says you need fasteners, then from the list of fasteners provided 
you will need to enter at least that many fasteners for attaching that edge termination 
detail. Check all Edge Termination Screens for this and make entries as needed.  
 

Calculated Quantities  
 
Calculated Quantities means that items in this section are automatically calculated based 
on other entries you have made. There are a few exceptions, such as a Panduit Tool and 
SB-240, and Vent Caps. Please review the entries that have been made by the program 
and make sure they match your needs for the job.  



Panduit Straps  
Panduit straps are used on pipe stacks to cinch tightly the pipe stack into the sealant on 
the vertical sides of the pipe. In our formula for calculating panduit straps we only use 
14”  and 20”  straps. You will need to enter a negative number to get rid of straps you 
don’ t want and then enter the ones you do want. A negative number starts with a “ -“mark. 
These entries can only be made in the spaces highlighted in green.  
 
 
 
Sealants:  
 
Depending on your selection in the management program your caulk sealant will default 
to either “Paraseal”  or “Duro-Caulk” . The color will default to the color of the 
membrane. However, you can overwrite this in the same way as under Panduit Straps, by 
entering a negative number of the items you don’ t want and then entering a quantity of 
the item you do want. These entries can only be made in the spaces highlighted in green.  

Vents  
 
The vents are based upon the roof square footage. If you need additional you can over 
write the entry since it is in green, by just entering the amount you want. Vent caps are 
included with every vent so they do not need to be included separately.  
 

Fasteners & Related Items  

For  Parapet Wall Tab Detail 

Under this tab you will find a required list of fasteners and plates to install your parapet 
wall tabs into the wall whether it is masonry, wood or metal.  Enter the quantity as 
needed and suggested along with the plates required.    
 

For  Roof Sections &  Insulation  
 
Under this Item you will find Fastener, Plate and Other related items for each Deck Type. 
Some decks are combined where the same fasteners are used for more than one deck. 
Click on the Deck Type that you have bid in this job and a window will appear that has 
the lists of fasteners available for your application. Above the list of fasteners are Four 
Items in Red. They are Fasteners Needed, Poly Plates Needed, Insulation Plates Needed, 
and Steel Plates Needed. Beside each title will be a quantity of that item that is needed to 
meet your needs for this job.  
 
 
 
 



 
 
You need to choose which fastener list or lists you want to make entries in and input at 
least as many fasteners as the program calls for in the length or lengths needed. You will 
also need to enter the plates you need for this job and any drivers or drill bits that may 
required depending on what types of decks you are working on. If you know there is a 
reason you don’ t need all items listed in red, then simply don’ t enter those quantities.  
If you have multiple deck types on this bid be sure to check each deck type for your 
needs on this project.  

Closing Out Accessor ies  
 
Once you have entered everything you need under accessories you can either click on the 
“Next”  button or the “Tear Off”  icon in the top row of Screen Icons. 
 

 
 
 
 
 
 
 



EXCEPTIONAL METALS:  

 
Exceptional Metals are made by Duro-Last’s sister company.  While pricing is shown 
under each item, these prices are more susceptible to change than Duro-Lasts main 
product line so we are letting you adjust and quote as needed.  One thing unique in this 
area is that we are not only giving you a unit / LF cost for material but we are asking for 
the same unit labor cost.  So if you calculate labor by saying it takes you 3 hours to hang 
100’  of a “D”  style gutter than the unit/LF cost for labor is 3 hours divided by100LF= .03 
per L.F.  Based on this calculation I would enter a labor unit cost of .03.  Then whatever 
lineal footage I enter it will calculate the correct material cost and labor cost.  This unit 
cost of labor calculation is available for each Exceptional Metal item.  Please note that 
Pitch Pans and Collection Boxes are in single unit applications so the labor is for the 
complete installation of one unit.   
 

 
 
 Gutters: There are four styles of gutter and three sizes under each style. 
 

Downspouts: There are two styles of down spouts for each of the sizes. The 
styles are either opened or closed fronts.  

 
Pitch Pans:  We offer 3 standard sizes and Pitch Pocket Filler is calculated for 
each.   



 
Collection Boxes:  There are two styles of collection boxes with two sizes for 
each style.  The styles are with or without a through wall Scupper incorporated 
into the Collection Box.  

 

 
 
 
Tear-Off  
 
In the upper left hand corner of this screen you will find a “Report Window” of all the 
roof sections that you have entered. Right above this window are the instructions to either 
“Select Roof Section(s) or Select All. If you have several roof sections and all sections 
are going to have the same tear off condition, you would click on the “Select All”  button 
just under the “Report Window”.  
 
As soon as you click on a section, sections or “Select All”  button all of the option 
Existing Roofing buttons become active.  
 
You have three categories or buttons with various options under each button. The three 
buttons are: Single-Ply & Combinations, BUR, Modified & Combinations, Spray 
Urethane & Combinations.  
 



When you click on each button that button’s list will appear. To make a selection you 
simply run your cursor over the option you desire and click on it. Choose the selection 
that most closely represents the existing conditions of your roof.  
 
After selecting the roofing system & combinations that exist you will need to enter the 
thickness of your core cut. Following is the baseline labor number that is suggested. 
Below this suggested labor is a white box with a variety of conditions that could affect 
the labor on the tear off you are bidding. Be sure you are comfortable with the labor 
numbers you settle on and by all means feel free to adjust the labor.  
 
 
TEAR OFF LABOR IS THE MOST DIFFICULT FOR A PROGRAM TO 
PREDICT AND IT CAN BE TOO HIGH OR TOO LOW SO REVIEW THE 
SPECIFIC DETAILS OF THE JOB AND ADJUST LABOR ACCORDINGLY. 
 
 

 



 
Below this suggestion box is the title “Disposal Unit Capacity Adjustments.”  This is 
followed by a drop down box with a variety of options for filling your units with various 
amounts of material based on weight considerations. The disposal units you choose to use 
are set up in the management program on the “Non-Duro-Last Screen”1, under 
“Services” . The default is set to filling your units to capacity.  
 
If you need to reduce this, make another selection appropriate to your needs. Any 
adjustment in this will result in a change in the number of disposal units needed for this 
job.  
 
As with previous screens the upper right hand corner is the “Display Window” and the 
lower right hand corner is the “Report Window”. The display window provides you with 
a cross section of the deck type followed by the roofing system combination of your 
current selection along with the roof thickness.  
 
Below the “Display Window is the “Report Window”. The “Report Window” gives 
specific data for each tear-off entry. You can click on any line to review or edit data for 
each entry. If you edit you simply click on an entry and make changes. There is no save 
button on this screen.  
 
Below the “Report Window” you can find a “Don’ t Tear  Off”  button along with labor 
hours and labor dollars for data in the “Report Window”. The “Don’ t Tear Off”  button is 
used to remove any tear off entry that is incorrect or not needed. You must first of all 
click on the line of the tear off entry you want to remove and then click on the “Remove”  
button. The core cut thickness will go to zero reflecting no tear off taking place, although 
the roof area will still be entered.  
 
When you have completed your entries for the Tear Off screen you can either click on the 
“Next”  button or the “Non-D/L Items”  icon in the top row of Screen Icons.  

 
Non-DL Items  
 
On this screen are six icon buttons on the left hand side and a Report Window on the 
right hand side of the screen. There could already be items in the Report Window based 
on entries made on other screens.  
 
The Six Icon Buttons are:  
 
WOOD &  EDGE BLOCKING  
STRUCTURAL ROOF DECK MATERIALS  
SHEET METAL WORK  
MASONRY WORK  
SUB-CONTRACTORS &  EQUIPMENT RENTAL  
CUSTOMIZED CONTRACTOR APPLICATIONS  



 
Beneath these icons you will find lists of possible materials, subcontractors or services. 
Some costs can be set up in the management program; however, you can make any 
entries needed while you are performing your current bid, along with the fact you can 
over write your management settings during the current bid process.  
 
Under each category is at least one blank space highlighted in green. These space(s) are 
for you to enter any variation or addition for that work classification you would choose. 
You can title them what you like and put in the labor you need. When you have made an 
entry another entry space will automatically appear, allowing you to enter as many items 
as you need. 
 

Wood &  Edge Blocking  
When wood blocking is required at the edge of a roof or parapet and you have selected it 
on those screens, it will be calculated and shown on this screen. The calculation is based 
on the total thickness of the insulations you have selected on the Underlayment & 
Insulation Screen. The program cannot calculate wood blocking for any item under the 
Get Quote Option. Any wood blocking you need for a Get Quote item must be manually 
entered in the spaces provided.  

Structural Roof Deck Mater ials  
If you have structural roof deck materials that need repaired or replaced as a part of this 
job, you can enter those needs in this location. There are no labor calculations so you 
must manually enter any material, material pricing and labor you need.  

Sheet Metal Work  
There is only one program item in this space and it is curb counter flashing. This is 
calculated based on any entries you made on the Curb Screen. We have added two items 
that we use a lot for metal retro-fit roofing applications. The first is a new metal edge cap 
for when you have to cut back the gutter edge of a metal roof prior to installing a metal 
retro-fit roofing system.  
 
JEWETT ROOFING DETAIL WE REALLY LIKE 
 
One suggested detail we use is what we call a “Heavy “L”  & “Z” . We call them “L”  and 
“Z”  because of the shape of the metal flashing pieces. The first piece is a heavy gauge 
“L”  shaped angle. The bottom of the “L”  is usually 6 to 8 inches wide, and it can be made 
wider. It is the deck flange for this detail. The vertical portion of the “L”  is usually 12”  or 
taller. We use this angle when we have a metal retro-fit roof where we are tying into a 
standing seam wall. Trying to obtain the proper vertical termination and not having 
waterproofing problems long term can be a real problem. After inspecting the inside of 
the building, if conditions are safe to do so, we cut out 8 to 10”  of the wall panel that rests 
on the roof panels. This cut runs parallel with the roof line. We then insert the vertical 
portion of the “L”  behind the wall panels and attach the deck portion of the “L”  to the 
steel deck.  



 
The vertical surface of the “L”  gives us a place to make a good Duro-Last termination at 
the required height. A standard term bar termination detail works well here. After the 
roofing is terminated we install a “Z”  style flashing above the termination. The “Z”  shape 
lies on its side so that the bottom of the “Z”  inserts behind the sidewall panel. The 
vertical portion of the “Z”  covers the cut edge of the sidewall panels and the top bar of 
the “Z”  extends down over our Duro-Last termination. After this is inserted we stitch 
screw together the sidewall panels, the “Z”  flashing and the top of the “L”  flashing.  
Any additional sheet metal items you need can be added along with appropriate labor.  

Masonry Work  

 
If you need to remove capstones or remove and replace capstones and you have selected 
either one of those options on the parapet screen, it will be calculated and displayed here. 
If you need to replace capstones a manual entry is required. No pricing or labor is set for 
that entry. If you have other masonry things you are doing and you want to add to this list 
you can do so, along with appropriate labor.  

Subcontractors Services  
A suggested list of some Sub-Contractors and Services is provided. Some costs can be set 
up in the management program. However, you can make any entries needed while you 
are performing your current bid, along with the fact you can over write your management 
settings during the current bid process.  

Customized Contractor  Applications  
There are no items in this list. This was designed to allow you to create any detail you do 
in your business that is not covered in this program but you need to be included in your 
bid. These can be created in the management program or during the “Current Bid”  
process.  
 





 

Review Screen  
 
The “Review Screen”  is designed to give you a quick overview of your Bid. For a more 
detailed overview go to reports and select “Detailed Estimate Summary” . However, for 
many purposes this screen will help you evaluate your bid and give you the option to look 
at alternate markup possibilities and how that will affect your Bid Price.  
 
The Screen is divided into three columns. The left column has all of your  “ Purchases”  
taxes and shipping, the second column has all of your  “ Labor”  Sub-Contractor  &  
Services, and the third column is a summary of the first two columns, along with 
several other features.  
 
 
 
LOOK AT LABOR HOURS / MAN DAYS VERSUS LABOR DOLLARS.   
 

 
 
Under the middle column are two headings with a dot in the cost circle.  If you want to 
look at the labor column in hours or man days as you set it up in the management 
program just slide your cursor over the circle by the labor  heading and click on it and the 
column will temporarily reflect the labor as set up. 
 



The first feature of this page is an evaluation of your potential discounts with Duro-
Last and whether or not you want those discounts included in your Bid Price. The second 
feature is your mark up, based on how you set it up in your  management program. 
The third feature is several different ways of looking at this job by var ious square foot 
caculations.  
 
There is also a four th column that is a duplicate of the third column with one important 
change. The markup, both dollar amount and percentage is highlighted in blue. As with 
labor in other areas, this indicates that you can adjust your markup amount in this 
location. By clicking on the blue markup a window will appear. You can change your 
markup by the dollar amount or by a percentage amount. This can be changed as many 
times as you need to look at it from different perspectives. When you change it and hit 
finished, it will change all of your square foot features in this column. This allows you to 
look both the third and four th column side by side, without fear  of loosing your  
or iginal Bid. If you don’ t like the first change you make you can change it again. This 
ability may help you to look at your bid in a way that will keep you competitive but 
realistic and profitable.  
 

 
 


